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OFFICE OF THE FIRE ADMINISTRATOR

Commission Office
At  the April 13, 2000 meeting of the Fire and Rescue Commission the following
items were discussed:
• Chair Aoyagi gave the Commission a briefing on the County Executive’s

recommended FY 01 Operating Budget which has been submitted to the
County Council.

• The Commission was advised of an upcoming Strategic Planning convocation
for the MCFRS which will be held on Saturday June 10, 2000 at the University
of Maryland Shady Grove campus.

• A request from the Hyattstown VFD to designate Engine 92 as Rescue
Engine 92 when Rescue Squad 9 is out of service was approved.

• The Interim Policy for ALS First Responder Apparatus was approved. This
interim policy establishes dispatch and operating procedures when a primary
fire/rescue unit is staffed with a paramedic with ALS equipment.

• The Commissioners were provided with a second quarter analysis of the
LFRD FY 00 Operating Budgets.  The FRC approved additional funds to be
allocated to five LFRDs in the amount of $186,370.

Corporate Development Services:

Automation
Completed and delivered major data request for Fire and Rescue Commission’s
EMS Subcommittee that included multi-year statistical Data.

Continued the installation of the new EMBRS configuration.  At this time 90% of
the work sites have received the new version of the EMBRS program.  The
remaining work sites will be re-configured by the end of May.  Users are reporting
that the new configuration appears to be more stable and faster in operation.
The new EMBRS servers will be brought on-line, once all stations have received
the upgrade version of the software program.

Continued with several initiatives to upgrade dBase programs that are used by
the DFRS.  The upgrade will include a conversion of the databases to ACCESS.
Steve King, who is on light-duty, continued with the conversion of the SION
program software from dBase to an ACCESS format.  Negotiations were begun
with an outside contractor for the conversion of the remaining dBase programs to
the ACCESS format.

Installed new computers at Fire Stations 4, 12, and 26.

Ordered new printers that will be assigned to fire and rescue stations that
currently do not have a printer for the station computer.  Additional printers are
also on order that will replace the older printers still in use.



Prepared solicitation documents for automation training vouchers and sent the
documents to the Office of Procurement for advertisement.

With the assistance of light-duty personnel Steve Akkala, Robert Hock, Robert
Lawhorne, and Jamie Ross deployed several versions of updated virus
definitions to MCFRS computers to protect against the ILOVEYOU virus and it’s
variants.  Despite the destructiveness of this virus felt worldwide, MCFRS did not
have any computers infected.

Fleet and Facilities
Assisted the Collapse Rescue Team with the maintenance of assigned vehicles.

Assisted with the preparation of a supplemental funding request for the
construction of the Collapse Rescue Team building (to be built behind Rockville
#31).

Continued activities associated with new (replacement) fire/rescue station
projects for Silver Spring #1, Takoma Park #2, and Sandy Spring #4.

Continued the procurement process for the Vehicle Maintenance Record
Management Study.

Continued the procurement process for two brush trucks.

Performed the final factory inspection on one aerial tower at the Emergency One
facility with representatives of the Apparatus Specifications Committee (ASC).

Performed in-progress factory inspections on two aerial towers and three
pumpers at the Emergency One factory with representatives of the ASC,

Performed the final factory inspection on two ambulances at the Wheeled Coach
factory with representatives of the ASC.

Served as staff for the Apparatus Specifications Committee and the Fire and
Rescue Commission’s Finance, Technology, and Planning  Committee’s
Apparatus and Facilities Subcommittee.

Grants Management
Assisted various DFRS sections with the year-end procurements and the
preparation of supporting documentation.

Continued reviewing and processing various travel requests for MCFRS
personnel.

Finalized contract documents for the acquisition of an IV Simulator for the
Training Section.

Received and deposited a Urban Search and Rescue Team grant check in the
amount of $100,000.



Property Section
Accepted on behalf of the service a certificate from the City of Cap-Haitian, Haiti,
recognizing the donations made of surplus protective apparel and uniform
apparel.  The U.S. Department of Defense coordinated shipment of the
donations.

Assisted the Administrative Services Coordinator with the resolution of contract
issues for the SION Program.

Evaluated bids associated with IFBs for stock uniform apparel and for multi-
season uniform jackets, and forwarded award recommendations to the Office of
Procurement via the Fire Administrator’s office.

Met with a uniform manufacturer to discuss reasons for the delay of goods
associated with an urgent, non-competitive procurement.  This procurement was
executed in March due to contract termination on vendor performance.

Processed 297 property transactions during the month of April 2000.

Reviewed with DFRS Bureau Chiefs and with the DFRS Safety Officer the
specification for the thermal liner of the Division’s protective clothing and to
discuss some of the revisions of NFPA Standard 1971.

Reviewed some fiscal year-end purchasing priorities with Fire Administrator and
Administrative Services Coordinator.

DIVISION OF VOLUNTEER FIRE AND RESCUE SERVICES

- Participated in budget meetings with the Fire Administrator, 12th floor staff and
the Council’s Public Safety Committee.

- At the request of the U. S. State Department, set up and conducted a meeting
and briefing for a member of the Hungarian Parliament.

- Attended the annual Police, Fire and Rescue Awards luncheon.

- Participated in the LOSAP public forum.

- Attended a two-day arson mitigation course at the NFA in Emmitsburg, MD.

- Met with fire and rescue officials from Frederick County regarding mutual
concerns and assistance.

- Met with potential out of town candidates for the Live In program.

- Attended a meeting regarding driving conditions, policies, etc., for specialty
units.

- Attended a meeting set up by A/C Love on information technology.

- Attended the administrative staff appreciation luncheon.



- Participated in the County Leadership Institute Program.

- Attended the viewing and funeral services for Katheryn Hillard.

- Attended a briefing, etc., by the Fire Administrator at the B-CCRS.

- Attended the Fire Board, the FRC, the Chiefs’ Committee, Operations
Committee, Human Resources, Safety and Training Committee and the
Volunteer Fire-Rescue Association meetings.

-     Mediated personal, personnel and/or sensitive issues with various LFRDs,
      etc.

DIVISION OF FIRE AND RESCUE SERVICES

BUREAU OF OPERATIONS

We continue new driver qualifications during this month as part of our emphasis
on apparatus driver operator development.  This program was developed to
address staffing needs associated with pending retirements and station
expansion plans in MCFRS.

We have been working with those LFRD’s who operate rescue squads to
improve on the orientation and placement of rescue squad drivers on a detail
basis.  Providing adequate numbers of drivers on all apparatus in an efficient and
effective manner continues to be one of our basic challenges.

We continue first safety and community risk reductions in the Kensington,
Gaithersburg, Barnesville, and Olney areas.  This activity includes meetings and
planning sessions with community, school, PTA, U.U. Park, PEPCO, and other
agencies.  Public education, prom related vehicle accident, and ecology clean-up
activities are some examples of our activity.

We continue discussions with State Highway, Local Fire Rescue Departments,
and other affected agencies regarding road repair, improvement, and
construction activities along Interstate 495, Georgia Avenue, Randolph Road,
and Route 28.  The construction on Route 495 has started, and we anticipate
congestion and operational challenges throughout the summer and fall.

We continue to participate in planning and training activities for the regional
Metropolitan Medical Strike Team.  We have over a dozen county members on
this regional team which is working with other COG agencies, and the U.S.
Public Health Service in the area of Domestic Preparedness.  A major regional
exercise is planned for late May.

Safety
Injury Investigation training was completed for assistant and district chiefs by
Bryan Raughley of Willis. A new injury investigation form was developed for this
purpose.



“C” Shift District Chiefs made the first of a monthly report of injuries within their
respective districts. From this session a new summary tracking form was
developed and distributed to all DFRS assistant and district chiefs.

Safety Team members are developing a training package for the Safety
Company unit of a Safety Dispatch. It is anticipated that the program will be
completed by mid summer and delivered, in the field, during the fall. This
program is intended to train all personnel on the responsibilities of the Safety
Company at the scene of an incident.

Safety Team members are working a strategic plan to facilitate changes in the
overall safety program/structure. This is a result of an evaluation of the safety
program by Willis and a presentation made to the Fire Administrator and Division
Chiefs. Mr. Raughley will facilitate this process.

A field training package was distributed that included the video “Surviving the
Second Device” for use by all personnel. This is an awareness program alerting
emergency service personnel to the potential for a second device at any incident.

The fourth year’s shipment of new Scott 4500 PSI cylinders (269) has been
received. These will be distributed in the next week.

Specialty Teams
During March, the Swift Water Rescue team made 15 actual water rescues
utilizing boats.  1 of the 15 persons required transport by MC units to a local
hospital.  The remaining 14 persons were transferred to Loudon County shore
units for treatment and transport in the victims' state of origin.

A & C shift logged 60 training hours and D shift reported 26 training
hours during March (B shift never reported).

A River Awareness media day is scheduled for May 5, 2000 which will
involve Montgomery & Fairfax Fire Rescue, Dept of Natural Resources, Park
rangers and police, and kayakers joining together to provide public
education about the dangers of the Potomac River.  The event will be
held at the Great Falls Tavern on the Virginia side.

There are many upcoming classes that will be held on the river in May
2000.  There is a new Swiftwater/Flood level III Technician course May
3-7, 2000 and a Swiftwater/Flood level II Boat Operator class May 5-7.
MC SWT members will be both attending and assisting with the classes.
In additional, several SRT I classes will be offered this summer.

Collapse Rescue/Urban Search and Rescue:

On April 18, Scott Goldstein, Bob Sessions, and Thunder did presentation
about the US&R Team for the Montgomery County Police Department's Civilian
Training Academy Alumni Association.



Eight US&R Team members and several family members returned to Oklahoma
City for the dedication of the National Memorial on April 19.  President Clinton
spoke at the ceremony and several cabinet members were also in attendance.

On April 29, the Team provided static display of US&R equipment at the
Hyattstown Volunteer Fire Department open house.

The Team provided a tent to support the child safety seat check program.

Recently, Anne Carr went to the National Fire Academy to participate in
taping a video about Critical Incident Stress Management and the impact
beyond the rescuers.  The program will be presented at the FEMA National
Conference and then be available as a training resource.

After more than a year of assistance from Anne Carr, Fairfax County US&R
recently established their own Family Support Network (FSN).  The first FSN,
established by Anne for our US&R Task Force during the OKC bombing
response, has become a national model and several other US&R Task Forces
and other response agencies have requested assistance from Ann to
establishing their own FSN.

Our FSN has provided family support trained peers to Baltimore County Police
following the fatal shooting of a police officer.  They also provided
training materials to the Nebraska US&R Task Force One.  Currently, Anne is
assisting the Fire Chief in Littleton Colorado with training materials to
adapt our program to their needs following the Columbine High School
shootings.

From May 5 through 7, Trench 2000 was held in Baltimore County.  Five US&R
Team members attended as students, two provided logistical support, and Lt.
Kenny O'Leary was a course instructor.

On May 6, a response by the EMS Support pod was required to assist with the
mass casualty incident at the Tilden Middle School during the Avon Breast
Cancer Walk.

BUREAU OF LIFE SAFETY SERVICES

Community Education Safety Section

There is a new procedure for the Safe House demonstrations at community
events; apparatus from the first-due area will be detailed to the event, and the
crew will assist an experienced Safe House team member during the event.

Several requests for career day presentations have been fulfilled at Montgomery
County Public Schools (MCPS).  With the assistance of Firefighter/Rescuer
Thaddeus Roberts, an interactive program has been developed.  Rather than the
traditional lecture format, the students are assigned to apparatus crews and they
simulate the mitigation of an incident.  This program has been very well received.

The Division participated in Walter Johnson’s two-day drunk driving educational
program, “Every Fifteen Minutes.”  Every fifteen minutes, a student was removed



from class by a “grim reaper,” as a police officer read a fictional obituary that had
been prepared by the student’s parents.  The students returned to class after
being moulaged to appear dead, but did not participate in discussions or class
work as a visible reminder of the missing interaction with their classmates.  At
lunchtime, a simulated collision was held in the parking lot with narration; this
included a Medevac helicopter.  One student was taken to a trauma center,
where the staff provided emergency care, and his parents (advised in advance)
were filmed being “notified” of his death.  The day continued with more students
pulled out of their classes.  That night, they were bussed to a recreation center
and kept overnight for activities; the impact of this was most strongly felt by their
families and friends, as the students were pretending to be gone forever.  The
following morning, the entire student body attended two assemblies where the
filmed footage was shown, and they were educated in drunk driving prevention.
Counselors were present for students who felt overwhelmed emotionally. The
role of the Life Safety Section was to apply moulage to the “victims,” to educate
the teachers and students who were participating in the program, and to help
coordinate the simulated personal injury collision with the “victims” and the
announcers.  This was done in partnership with the Montgomery County Police
Department, Park Police, the BCC Rescue Squad, MCPS, Suburban Hospital,
and Students Against Drunk Driving.

Fire Code Enforcement

Nothing to report

Fire and Explosive Investigation
In April, Fire and Explosive Investigators investigated 17 accidental fires, 15
incendiary fires.  Two of these incidents were large loss fires with damage
estimated to be over $150,000 dollars.  The Bomb Squad responded to a total of
20 incidents 16 of these incidents were for suspicious packages.  The total
estimated dollar loss for accidental fires was $ 746,350 and  $ 36,650 for
incendiary fires.

Lt. Rob Rutten and Lt. Jarrell were activated to respond with the Maryland Fire
and Explosive Investigation Task Force.  The task force was activated for a four-
alarm fire in Anne Arundel County that involved a place of worship.  This was the
first time that the task force was activated since its inception in the summer of
1999.

Several investigators attend MCPS career days at elementary and middle
schools in the up county region.

Investigators provided eight training secessions this month in arson and
explosive awareness to several different public safety agencies.

Bomb Technicians attended a two-day course at the Navy EOD Facility located
in Indian Head, Maryland.  The training sponsored by the FBI dealt with large
vehicle bombs.



EMERGENCY MANAGEMENT
Snowstorm Reimbursement – Montgomery County qualified for federal
reimbursement for snow removal and public safety costs associated with the
January 25-26th snowstorm.  Emergency Management staff and FEMA officials
conducted briefings and held meetings with county agencies, municipalities, and
non-profit organizations to file federal application.  All applicants, including
volunteer fire departments, needed a minimum of $1000 of eligible costs to apply.

Radiological Regional Exercise – Mike Krumlauf participated in the exercise
design of the “Top-Off” Radiological Terrorism Exercises with Washington DC
OEP.  The tabletop and training session was held April 27th, and the
unannounced exercise will be held in late May.

Hurricane Season – Hurricane season begins June 1st and NOAA forecaster
Barbara Watson, a speaker at the May 17th EMG meeting, advises us that this
summer is expected to be a more active season, with more named storms for the
east coast similar to Floyd.  Kathleen Talbott attended the annual Severe Storm
Awareness conference in Reisterstown April 27th where major debris clean-up
and handling of animals following hurricanes was highlighted.  OEM staff will be
emphasizing use of flashlights rather than candles which contributed to several
fire deaths last year, as injury prevention message during storm season.

PROGRAM SUPPORT SERVICES BUREAU

Communications  -  Tetlow

Training – Clemens
Recruit Class #17 continues with 29 of the 32 recruits who began on February
14th.

Spring 2000 In-Service Training began on May 1st.  The subject of the training is
“Essentials of Safety and Survival Techniques.”

EMT-Paramedic Class #20 continues with 14 students.


